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Office of Arts & Culture Director Search — Survey Results

1. From your perspective, what should be the top two to three priorities of the next Office of

Arts & Culture Director?

Expanding arts education and mentorship for youth and
emerging artists

Grants and funding opportunities for local artists

New collaborations and partnerships with arts and cultural
organizations

Facilitating new public art opportunities and capital projects

Creating spaces for BIPOC and LGBTQ+ artists to share work

Stimulate creative economy and economic activation around
arts

Expanded community vents and programming (concerts,
exhibitions, etc.)

Ensure equitable access to programming and support for
community-led projects

Build arts-integrated initiatives that challenge status quo
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2. What are the three top qualities (i.e. skills, experience, or key competency) that the next

Director must have to effectively lead the Office of Arts & Culture?

Collaborator who is able to build partnerships with community
and organizations

Strong listener and communicator who seeks to understand the
past, lead in the present and steward the future

Demonstrates accountability by making tough decisions and
esnuring follow through on commitments

Their work and actions reflect a commitment to equity and
inclusion

Create space for historically marginalized communities in
planning, development, and implementation of investments

Leverages their people management skills to empower teams
and promote vibrant organizational culture

Ability to facilitate strategic planning and successfully lead hihg-
visibility projects)

Draws upon their expertise in public art to inform decision
making and organizational management

Translates visions into goals and measureable outcomes
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3. What are the three top values that the Office of Arts & Culture should embed across all its

work?

Innovation
Accessibility
Collaboration
Transparency
Equity

Community Service
Accountability
Education

Artistic Freedom
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Themes from Community Conversations

Director has a clear and compelling vision

Deep understanding of how Art (creative process) shapes and gives voice to community
Understands and uses the power/essence of Art to see/understand different realities; express
emotion and work through/release pain; define and sustain identity

Shares power with community. Community sees their collaborative efforts reflected in the
Director and ARTS actions.

Creating an environment of resiliency and sustainability for the Arts community

Director has vision of future grounded in the now

Not the time for status quo

Committed to collaboration

Director is seen in community, acts as a conveyor

Listens for understanding before speaking

Is humble, accepts that others may have the knowledge necessary for action
Values people and their contributions

Delegates effectively, leverages the talent of community and ARTS staff

Moves the needle on economic issues

Deep understanding of the issues related to affordability within the creative community
Committed, and able, to take meaningful action to address issues related to affordability within
the creative community

Recognizes and reflects, the impact of systemic issues and harm experienced by communities of
color, those without or limited resources, youth, emerging artists/art forms.

Recognizes that ARTS processes/actions need ongoing calibration to ensure success

Works with city department/stakeholders/private industry on the affordability of housing,
creative space

Deep understanding of the issues related to creatives being paid a living wage

Need for innovation

Creatives “super power” is sparking innovation, Director knows how to connect this power to
solve public policy issues and integrate creativity into private business especially technology
Fosters and encourages emerging artists and art forms

Removes barriers to economic sustainability

Helps generate/create new sources of funding for the creative community



