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Opening Letter

Friends and neighbors,

As 2025 gets started, I'm proud to reflect on a year of meaningful progress —
this past year has been one of action and results, guided by our One Seattle
vision to unite around shared values and move our city forward.

That progress is a result of collaboration, innovation, and a shared vision for

our future. We made groundbreaking investments to enhance public safety,
support youth mental health, and address public health crises. We expanded
the CARE Department’s responder team citywide, tripled spending on lifesaving
strategies to combat the opioid crisis — led the nation with fire department EMTs
administering buprenorphine — and launched our Downtown Activation Team
pilot for place-based activations, cleanings, and safety operations.

Mayor Harrell announcing his 2025 budget.

We delivered historic investments in affordable housing, continued to make progress helping people get on a pathway
to recovery as we kept public spaces open, cut red tape to make building housing easier and cheaper, and presented a
plan —and a vision —for a city where housing is more affordable, communities more livable, families are able to thrive.

Our commitment to revitalizing downtown Seattle has brought life and vibrancy back to our city center, creating
opportunities for residents, businesses, workers, and visitors. The opening of the new Overlook Walk demonstrates
the dynamic, inviting, and people-focused city we are building and the promise of our reimagined Waterfront. As we
look ahead to the 2026 FIFA World Cup, we're excited to welcome the world to Seattle, creating an interactive and
exciting fan experience at Seattle Center and beyond, starting with the FIFA Club World Cup this summer.

Seattle voters took a bold step forward by overwhelmingly approving the 2024 Transportation Levy, a $1.55 billion
investment in a safe, reliable, and connected transportation system. From safer bridges to smoother roads, more
sidewalks, and improved transit connections — this effort exemplifies the power of our One Seattle vision in action.

While there is still work ahead, this year proves that progress is possible when we come together. In 2025, we'll
continue investing in public safety by improving response times, expanding options, and tackling the root causes of
crime; addressing the opioid crisis and supporting youth mental health; creating new housing and helping those in
crisis; and fostering thriving, connected communities with good jobs, vibrant arts, and a sustainable future. With our
One Seattle vision guiding us, I'm excited for all we’ll accomplish together in the year ahead.

Thank you for being part of this journey. | look forward to all that we will accomplish together in 2025.

Thank you,

Bl 2V

Bruce A. Harrell
Mayor of Seattle
Working Together to Build One Seattle
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Prevent & Reduce Crime

Keeping people safe is our top priority and we have seen
significant progress through urgent actions and vital
investments to rebuild police staffing and ensure our
police and fire have the tools, the deterrents, and the
authority needed to respond to current challenges.

e Mayor Harrell has prioritized a fully staffed police
department to proactively address crime and respond
to 9-1-1 calls, and in 2024 SPD achieved net positive
staffing for the first time since 2019 and the most
applicants since 2013. The City improved the hiring
process to make it easier for candidates to apply,
added lateral hiring incentives, used digital advertising
and marketing to reach new recruits, and invested in
officers with a new contract.

e Mayor Harrell announced $14.55 million in new
investments to strengthen and expand student
safety and mental health supports for students and
families. This investment strategy improves access
for families and students to care and support for
overall well being, and expands violence prevention,
intervention, and interruption services on and
around school campuses.

e Seattle is taking a comprehensive approach to gun
violence, including investing in community-based
services where gun violence is most concentrated.
Mayor Harrell’s budget added $4.3M to violence
prevention services and supports regional efforts
like the 100 Days of Action with King County and
trafficking task forces with federal partners.

BUILD THE
FUTURE OF SPD.

AND EARN UP TO $103K
YOUR FIRST YEAR.

APPLY NOW

An example of the digital ads police recruitment ads driving applications.

e Mayor Harrell launched a crime prevention
technology package to enhance public safety by
leveraging new tools to support crime investigations
with closed-circuit television cameras, automated
license plate readers, and automated traffic
enforcement cameras. These efforts will be
coordinated through the Real Time Crime Center
which will integrate multiple sources of information
to help reduce crime, solve crimes, and hold

4,331 EILBILS

New officer salary
after contract

Police officer
applications

$2M

3

Crime prevention
technology pilot

Locations for safety
technology pilot
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https://harrell.seattle.gov/2025/01/07/mayor-harrell-celebrates-progress-on-police-recruitment/
https://harrell.seattle.gov/2025/01/07/mayor-harrell-celebrates-progress-on-police-recruitment/
https://harrell.seattle.gov/2024/05/15/mayor-harrell-signs-new-police-contract-to-support-recruitment-and-accountability-after-council-passage/
https://harrell.seattle.gov/2024/08/22/mayor-harrell-expands-efforts-to-support-student-safety-and-mental-health-in-partnership-with-seattle-public-schools/
https://harrell.seattle.gov/2024/08/22/mayor-harrell-expands-efforts-to-support-student-safety-and-mental-health-in-partnership-with-seattle-public-schools/
https://harrell.seattle.gov/2024/05/31/mayor-harrell-announces-crime-prevention-technology-pilot-next-steps-following-public-input/
https://harrell.seattle.gov/2024/05/31/mayor-harrell-announces-crime-prevention-technology-pilot-next-steps-following-public-input/

Creating a Safer Seattle

offenders accountable.

In the Safer Seattle forums held in spring and summer
of 2024, community members directly shared

their safety experiences and concerns with Mayor
Harrell and City staff, which helped identify gaps

and opportunities and informed the One Seattle
Restoration Framework

e Mayor Harrell launched the Downtown Activation
Team (DAT) pilot as part of the Restoration Framework
and it delivered strong early results for public

safety improvements. The cumulative projected
impact in the Pike/Pine DAT treatment area is a 27%
decrease in violent crime, an overall 14% decrease

in emergency service calls, and a 30% decrease in
emergency medical responses compared to last year.
The initial DAT pilot area was expanded to include the
Chinatown-International District and Little Saigon.

e Mayor Harrell signed emergency legislation to allow
the Fire Chief to order the abatement, including in
some cases demolition, of dangerous vacant buildings
where fires and criminal activity occur. Vacant building
fires increased from 2021-2023 but decreased in 2024
as at-risk buildings were addressed proactively under
this legislation.

e Adequate jail capacity is critical to a robust and
well-functioning justice system that combines best
practices to deter criminal activity and provides
health, treatment, and legal services for those in need.
In 2024, the Mayor Harrell worked with King County
to restore sufficient capacity to place misdemeanor
detainees in the King County Jail, and took steps

to expand the City's access to beds with the South
Correctional Entity (SCORE) regional facility.

e Seattle and the King County took major action against
prolific graffiti taggers who directly caused nearly
$100,000 dollars of damage, with 34 felony charges
filed against 16 defendants. In Seattle, the cost of public
graffiti remediation is more than $6 million annually.
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Mayor Harrell announcing the Executive Order to establish the DAT
pilot as part of the City’s comprehensive approach to safety.

Mayor Harrell at the first Creating a Safer Seattle community forum.

16%

Decrease in vacant
building fires

Focused emphasis
PEL]

34

27%

Decrease in violent
crime in DAT area

)

Felony charges
against prolific
graffiti taggers
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https://harrell.seattle.gov/2024/04/18/as-fires-surge-in-vacant-buildings-mayor-harrell-proposes-emergency-legislation-for-faster-demolition-and-remediation-of-risks/
https://harrell.seattle.gov/2024/09/20/king-county-and-seattle-announce-new-agreement-on-use-of-king-county-jail/
https://harrell.seattle.gov/2024/07/23/mayor-harrell-proposes-jail-pilot-to-ensure-well-functioning-criminal-legal-system-improve-accountability-for-criminal-actions-and-deliver-services-for-those-in-need/
https://kcprosecutor.medium.com/king-county-prosecuting-attorneys-office-announces-34-felony-vandalism-charges-f49be48d3314

Diversified 9-

1-1 Response

To improve our response to emergency calls, we need
both more emergency responders and more types of
responders. The One Seattle Restoration Framework
recognizes that this work is not confined to one team or
one department, it needs to be part of everything we do
as we work to address the challenges we face through
investments, innovations, and partnerships.

e Mayor Harrell announced the expansion of the CARE
Community Crisis Responder team, hiring 24 additional
responders and supervisors in 2024 and answering calls
citywide and seven days a week following the success of
the dual dispatch pilot launched in October 2023. CARE
responded to over 1,000 incidents in 2024, spending an
average of 35 minutes on scene.

e Mayor Harrell’s budget added an additional 20
firefighter recruits, doubled the slots for paramedic
students, and added an additional team to the Health
99 overdose response unit. The 2024 firefighter/EMT
recruitment window had over 3,800 applicants and in
December Seattle Fire Department (SFD) launched their
first lateral-entry recruitment process.

e The City is continuing to grow SFD’s mobile integrated
health response programs and develop new innovations

in care delivery that make it easier for people to get help.

Programs like Nurse Navigation, which has been proven
to successfully divert people with non-life threatening
emergencies to other medical resources, persevering
emergency responders for when they’re needed most.

Mayor Harrell kicking off the 2024 firefighter recruitment window.

»

Mayor Harrell announcing the citywide CARE responder expansion.

e Mayor Harrell has significantly increased Park Rangers
staff and, in 2025, will deploy this diversified response
citywide. Park Rangers — including the 15 new employees
hired in 2024 — will, for the first time since at least 2008
work in parks outside of downtown, helping these
locations be safe, welcoming, and accessible for all.

¢ Seattle Police Department employs many support and
specialist roles who are not officers, and they play a vital
role in public safety and ensuring officers can focus on
where their skills and experience are needed most. Under
Mayor Harrell, the City is expanding the roles of civilian
employees, including investigative support staff, mental
health professionals, and administrative functions.

¢ Seattle’s response to emergencies continues beyond
the initial 9-1-1 call, and Mayor Harrell’s budget invested
S1M in additional resources for police investigative units
and $2M in support for survivors of sex trafficking.

1000+ EXA!

To add firefighter
recruits and paramedic

Incidents addressed
by CARE responders

students

725

Incidents de-escalated
by Park Rangers

3,300

Applications for
firefighters/EMTs.
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https://harrell.seattle.gov/2024/06/26/mayor-harrell-announces-citywide-care-expansion/
https://harrell.seattle.gov/2024/06/26/mayor-harrell-announces-citywide-care-expansion/
https://seattle.gov/fire/jobs-and-opportunities/lateral-paramedic
https://www.seattle.gov/fire/safety-and-community/nurse-navigation-program

Healthy Communities

Mayor Harrell is advancing evidence-based approaches
to build a healthier, safer future for our entire city.
Seattle has emerged as a national leader in health-
focused approaches to combat the fentanyl crisis and
save lives, and the City continues to expand investments
in youth mental health services to ensure young people
have the support they need to thrive.

* Mayor Harrell announced a $7 million investment
toward post-overdose treatment facilities to help open a
new Opioid Recovery & Care Access Center and mobile
treatment clinics, helping connect people with substance
use disorder to treatment and recovery services.

e Building on the in the City’s comprehensive approach
to youth mental health, Mayor Harrell and Seattle

Public Schools announced a $14.55 million investment to
strengthen and expand student safety and mental health
supports for the 2024-2025 school year. The investment
includes funding for additional staff at school-based
health centers, telehealth resources, and violence
prevention and interruption services.

e Mayor Harrell announced a new citywide partnership
to expand free telehealth and virtual therapy options for

Seattle teens and young adults, helping them be healthy

$14.5M

and succeed in school and life.

1st

In health-focused
approaches to opioids

20%

Decrease in overdose
deaths from 2023

City in nation where
EMTs administer
buprenorphine

$2.8M

In free medical, dental,
and vision care

Mayor Harrell announcing an investment in ORCA Post Overdose Center.

e Mayor Harrell’s budget tripled spending on addressing
the opioid crisis, expanding access to treatment and
creating more pathways to recovery for people suffering
from addiction.

¢ Using opioid settlement funds, Mayor Harrell invested
$2.85 million to provide dedicated detox and inpatient
treatment beds at Valley Cities Recovery Place, serving
up to 150 people each year.

e Seattle launched a pilot program that allows paramedics
and firefighter/EMTs to administer buprenorphine, a
medication that treats opioid use disorder, in the field
non-fatal overdoses. The medication reduces withdrawal
symptoms and allows outreach providers to engage the
patient in a conversation about treatment.

City of Seattle
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https://harrell.seattle.gov/2024/05/09/mayor-harrell-announces-new-city-investments-in-post-overdose-recovery-facility-and-enhanced-mobile-addiction-treatment-services/
https://harrell.seattle.gov/wp-content/uploads/sites/23/2024/06/YMH-Final-Report.pdf
https://harrell.seattle.gov/2024/08/22/mayor-harrell-expands-efforts-to-support-student-safety-and-mental-health-in-partnership-with-seattle-public-schools/
https://harrell.seattle.gov/2024/12/10/seattle-expands-youth-mental-health-supports-with-launch-of-talkspace-virtual-therapy/
https://harrell.seattle.gov/2024/12/10/seattle-expands-youth-mental-health-supports-with-launch-of-talkspace-virtual-therapy/
https://harrell.seattle.gov/2024/09/19/mayor-harrell-shares-public-health-strategy-and-proposes-budget-investments-to-address-opioid-crisis/
https://harrell.seattle.gov/2024/08/14/mayor-harrell-directs-2-6m-to-expand-substance-use-disorder-detox-and-treatment-beds/
https://harrell.seattle.gov/2024/08/14/mayor-harrell-directs-2-6m-to-expand-substance-use-disorder-detox-and-treatment-beds/
https://harrell.seattle.gov/2024/12/10/city-leaders-give-progress-update-on-seattle-fire-departments-innovative-buprenorphine-pilot-program/

Downtown Activation

in revitalization, fueled by Mayor Harrell’s Downtown
Activation Plan — a comprehensive and ambitious
roadmap designed to bring downtown Seattle into

a new age. Building on early achievements in 2023,

the city reached significant milestones, and made
major investments in infrastructure improvements,
public safety and public health initiatives, economic
development initiatives and small business support,
neighborhood activation, and the expansion of arts and
culture programming to enhance safety, drive economic
opportunity, and foster vibrant public spaces.

e As part of the Downtown Activation Plan to increase
housing opportunities in the City’s core, Mayor
Harrell proposed new legislation to remove regulatory
barriers for repurposing existing commercial property
to residential uses and created a three-year design
review exemption for residential, hotel, and other
developments downtown.

e Mayor Harrell and city partners celebrated the
completion of major construction on the Pioneer Square
East-West Pedestrian Improvements project, improving
connections for people walking and rolling through the
heart of the Pioneer Square, other downtown Seattle
neighborhoods and the new Waterfront Park.

89K

Average daily workers
in Downtown

96%

Of DAP action items
completed, 44/46

1,000+

Graffiti tags removed
from Waterfront Park

11M

Visitors to Downtown
this summer

(3 i

e Mayor Harrell joined community leaders and
business owners in the Chinatown-International
District to celebrate the installation of new canopy
and café lighting fixtures at Hing Hay Park. The lights
help illuminate and activate the park, increasing
safety and creating a unique cultural experience for
residents, workers, and visitors.

* To address persistent public safety and public health
challenges, Mayor Harrell and partners created the
Downtown Activation Team (DAT) pilot to provide
place-based activations, cleanings, and safety
operations downtown.

DAT cleaning operations in the Little Saigon neighborhood.

City of Seattle

Mayor Bruce Harrell
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https://www.downtownisyou.com/
https://www.downtownisyou.com/
https://harrell.seattle.gov/2024/03/14/mayor-harrell-proposes-legislation-to-support-the-conversion-of-existing-buildings-from-commercial-to-residential-uses-citywide/
https://harrell.seattle.gov/2024/10/25/mayor-harrell-signs-downtown-design-review-exemption-legislation-to-encourage-more-housing-jobs-and-economic-activity/
https://harrell.seattle.gov/2024/10/25/mayor-harrell-signs-downtown-design-review-exemption-legislation-to-encourage-more-housing-jobs-and-economic-activity/
https://harrell.seattle.gov/2024/02/16/mayor-harrell-celebrates-new-canopy-lighting-at-chinatown-international-districts-hing-hay-park/
https://harrell.seattle.gov/2024/11/15/mayor-harrell-issues-executive-order-advancing-compassionate-and-coordinated-approach-to-public-safety-and-public-health-challenges-in-public-spaces/

Downtown Revitalization

Together, we are creating a tangibly more welcoming,
robust downtown where families and friends can
connect, visitors can explore, and everyone can enjoy
exciting activities, cultural experiences, and thriving
businesses.

e The Seattle FIFA World Cup 26™ Organizing
Committee (SeattleFWC26) and Mayor Harrell
announced that Seattle Center will host the official
Seattle Fan Celebration for FIFA World Cup in 2026.

) Mayor Harrell announcing Seattle Center as the official host of fan
Seattle was also selected to host six FIFA Club World celebrations for FIFA World Cup 2026.

Cup games in 2025.

productions, commercial filming productions, audio,
e Mayor Harrell joined the Seattle Storm to celebrate  and technology companies and organizations.
the renaming of a city street to Sue Bird Ct, in honor

of legendary Seattle Storm player Sue Bird. e Mayor Harrell joined civic, business, and community
leaders to celebrate and officially open Overlook
e Mayor Harrell, city departments and industry Walk — the first ever pedestrian connection between

leaders to support the launch of two new incubators downtown and the waterfront, bridging the nearly
downtown. To expand opportunities in the Al industry, 100 vertical foot gap between Pike Place Market and
the Al house, operated by Seattle-based startup Al2 the new Park Promenade adjacent to Elliott Bay.
Incubator, will provide physical space for Al related
events, founders, investors, and non-profits to
collaborate. The new M5 Creative building repurposed
the former Cascade PBS space, and will host a mix of
businesses including feature film and episodic series

10.56M

Visitors to Seattle encampments in
Center Waterfront Park

1.2 2.2M

Miles of new or
improved protected
bike lanes on Pike Pine

Monorail passenger § ‘; ; i
boardings, up 19% Above: Mayor Harrell cutting the ribbon to open Overlook Walk.
Below: Thousands of visitors enjoying the new connection.
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https://harrell.seattle.gov/2024/10/01/local-organizing-committee-and-mayor-harrell-announce-world-cup-fan-celebration-site-at-seattle-center/
https://www.fifa.com/en/tournaments/mens/club-world-cup/usa-2025/articles/seattle-lumen-field-host-six-games
https://www.fifa.com/en/tournaments/mens/club-world-cup/usa-2025/articles/seattle-lumen-field-host-six-games
https://harrell.seattle.gov/2024/10/04/overlook-walk-is-open-seattles-newest-dynamic-landmark-connects-the-waterfront-and-downtown-with-breathtaking-views-and-enhanced-public-space/
https://harrell.seattle.gov/2024/10/04/overlook-walk-is-open-seattles-newest-dynamic-landmark-connects-the-waterfront-and-downtown-with-breathtaking-views-and-enhanced-public-space/

More Places to Call Home

Mayor Harrell believes Seattle should be a place where
every person can afford to call home. Over the last
three years, City investments have opened over 5,000
new affordable housing units, with more in production.

Under the Unified Care Team’s proven coordination
model, Seattle continues to see a significant reduction
in encampments and increase in shelter referrals,
bringing people indoors while also keeping public
spaces clean, open, and accessible.

e Mayor Harrell’s 2025-2026 budget made a historic
$342 million investment in affordable housing, and
included $3.2 million to keep 300 shelter beds open
that were at risk of closure. The budget also expanded
the service hours of the Unified Care Team to respond
to encampments and keep public spaces accessible.

e Mayor Harrell proposed a bold new redevelopment
plan for Fort Lawton underutilized land that will build 500
new units of affordable housing and preserves 22 acres
of open space in Seattle’s Magnolia neighborhood.

e Mayor Harrell convened mayors from across King

County to advocate for a coordinated, statewide response
to the migrant and asylum seeker crisis in Seattle and King
County. This year, the City has utilized $3.2 million in state
funding to provide emergency housing for 211 individuals.

=

Mayor Harrell celebrating the opening of John Fox Place affordable housing.
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Mayor Harrell at the groundbeaking even for he S/oan apartment
building on the former site of the Pink Elephant Car Wash.

e Mayor Harrell proposed the One Seattle
Comprehensive Plan Update to prepare Seattle for
future growth, increasing zoning capacity across
the city for new housing and creating walkable
neighborhoods close to amenities and transit.

e Mayor Harrell signed legislation to allow 900 new
workforce housing units and artist lofts in Georgetown,
and the City announced 430 new units of affordable
housing at the Mount Baker Redevelopment Site that will
be co-located with an innovative early learning campus.

e To increase housing diversity, Mayor Harrell proposed
new legislation to boost the production of accessory
dwelling units (ADUs) in residential zones and legislation
to increase the production of co-housing and micro-
apartment opportunities.

$342M

1,248

To fund affordable Affordable rental units
housing opened
$2.3M
Housing zoning capacity Expand the Unified
in comp. plan Care Team

City of Seattle

Mayor Bruce Harrell
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https://harrell.seattle.gov/2024/09/24/mayor-harrell-announces-2025-2026-budget-proposal/
https://harrell.seattle.gov/2024/01/08/mayor-harrell-seeks-to-increase-needed-affordable-housing-by-advancing-improved-fort-lawton-redevelopment-plan/
https://harrell.seattle.gov/2024/01/08/mayor-harrell-seeks-to-increase-needed-affordable-housing-by-advancing-improved-fort-lawton-redevelopment-plan/
https://harrell.seattle.gov/2024/10/16/mayor-harrell-releases-details-of-one-seattle-comprehensive-plan-update/
https://harrell.seattle.gov/2024/10/16/mayor-harrell-releases-details-of-one-seattle-comprehensive-plan-update/
https://harrell.seattle.gov/2024/05/22/mayor-harrell-signs-legislation-to-allow-construction-of-workforce-housing-artist-workspaces-in-seattles-georgetown-neighborhood/
https://harrell.seattle.gov/2024/07/09/city-of-seattle-selects-affordable-housing-partners-for-mount-baker-redevelopment/
https://harrell.seattle.gov/2024/09/16/mayor-harrell-announces-proposal-to-boost-production-of-accessory-dwelling-units-for-more-diverse-housing-opportunities/
https://harrell.seattle.gov/2024/09/16/mayor-harrell-announces-proposal-to-boost-production-of-accessory-dwelling-units-for-more-diverse-housing-opportunities/
https://harrell.seattle.gov/2024/11/20/mayor-harrell-signs-legislation-to-expand-co-living-housing-opportunities-in-seattle/

Sustainable & Connected

Under Mayor Harrell’s Climate Justice Agenda, Seattle
continues to take action to meet the scale of the climate
crisis and build a healthy future for all residents. Along
with efforts to reduce greenhouse gas emissions and
support a strong clean energy workforce, Seattle is
building a safer, more reliable transportation system
through bold new investments.

 Boosting the landmark Building Emissions Performance
Standard ordinance passed by Mayor Harrell last year,
the City received a $17.2 million grant to help decarbonize
large buildings and fortify the city’s green workforce.

* Mayor Harrell proposed legislation to make Seattle
one of the first cruise ports in the nation to offer shore
power at every berth, significantly reducing emissions
and supporting a greener tourism industry.

* To strengthen Seattle’s heat response plan, Mayor Harrell
sought and celebrated a $5.5 million grant from FEMA to
install air conditioning at five library branches, adding to the
20 branches that already have air conditioning.

e To boost transit access, Mayor Harrell celebrated the
completion of the Madison Rapid Ride G Line project.
Seattle also received a $64.2 million award for the

RapidRide J Line Project, which broke ground in October.

47

$1.55B

Transportation Levy
approved by voters

Actions to improve
food security

$8K

Heat pump rebate for
residents

4,500

Metric tons of GHG
emission reductions
from shore power

b, 4

Mayor Harrell signing legislation to send the Transportation Levy to voters.

e Mayor Harrell released the first-ever update to the
Food Action Plan, a roadmap for how the city will increase
access to fresh, affordable, and culturally relevant foods
over the next five years.

* To help more households transition to electric heat pumps,
Mayor Harrell joined environmental leaders to announce that
families can access $8,000 instant rebates funded by the City’s
Clean Heat Program and federal incentives.

* Seattle voters approved a $1.55 billion transportation
levy which was proposed by Mayor Harrell and City
leaders, helping maintain and modernize the city’s aging
infrastructure by building sidewalks, paving streets,
repairing bridges, and improving connections to transit.

e Mayor Harrell's 2025-2026 budget included funding to install
Automated School Zone Cameras in 19 school zones to
address dangerous speeding and support student safety.

Mayor Harrell planting trees at Japanese Cultural and
Community Center of Washington.
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https://harrell.seattle.gov/2024/08/27/city-of-seattle-awarded-17-2-million-to-implement-building-emissions-performance-standard-support-multifamily-and-commercial-buildings-reduce-climate-pollution/
https://harrell.seattle.gov/2024/07/02/mayor-harrell-advances-legislation-establishing-shore-power-agreement-with-port-of-seattle-for-pier-66/
https://harrell.seattle.gov/2024/08/20/city-of-seattle-awarded-fema-grant-to-install-air-conditioning-at-five-library-branches/
https://harrell.seattle.gov/2024/08/29/city-of-seattle-celebrates-the-completion-of-construction-to-transform-madison-street-for-rapidride-g-line/
https://harrell.seattle.gov/2024/01/26/seattle-receives-64-2-million-in-federal-funds-for-rapidride-j-project/
https://harrell.seattle.gov/2024/09/05/mayor-harrell-releases-updated-food-action-plan-to-guide-city-policies-and-programs-increase-food-security-in-seattle/
https://harrell.seattle.gov/2024/09/18/city-of-seattle-announces-bonus-rebate-to-help-residents-transition-from-oil-heat-to-electric-heat-pumps-households-can-access-up-to-8000-in-local-and-federal-support/
https://harrell.seattle.gov/2024/11/08/seattle-voters-approve-transportation-levy-to-maintain-and-modernize-city-streets-with-paving-bridge-repairs-sidewalk-construction-and-connections-to-light-rail/
https://harrell.seattle.gov/2024/11/08/seattle-voters-approve-transportation-levy-to-maintain-and-modernize-city-streets-with-paving-bridge-repairs-sidewalk-construction-and-connections-to-light-rail/
https://harrell.seattle.gov/2024/09/24/mayor-harrell-announces-2025-2026-budget-proposal/

Thriving Communities

In 2024, Mayor Harrell made significant progress on
advancing Seattle’s economic landscape and cultural
vitality. Rooted in the One Seattle vision, opportunities
for small businesses were expanded, creative
entrepreneurs were supported, and neighborhoods
were infused with vibrant art and community events.
Through investments and partnerships, Mayor Harrell
reinforced his commitment to Seattle’s artistic culture
and ensuring all residents can thrive.

e Mayor Harrell launched the Business Community
Ownership Fund — a first-in-the-nation funding model
that puts small business owners on a pathway to
long-term control and ownership of their commercial
spaces — and celebrated the opening of the first two
participants, La Union Studio and Marjorie.

» Mayor Bruce Harrell signed an agreement with Korea to
facilitate investment and job creation with Korean small
and medium-sized enterprises and startups in Seattle.

* Mayor Harrell joined community members and artists
at the first ever Belltown Mural Festival to celebrate the
unveiling and creation of 40 murals, part of the Office of
Arts and Culture’s Hope Corps Downtown Seattle Mural
Project that supports Seattle’s creative workforce.

» Mayor Harrell joined the U.N. Environment Programme

and community partners to unveil two of the largest
outdoor murals in North America in celebration of World
Environment Day, where Seattle was recognized as the only
U.S. “Role Model City” for urban ecosystem restoration.

-J!' X D) o \

Mayor Harrell participating in the Belltown Mural Festival.

»
I 1
Mayor Harrell celebrating the opening of Donna Moodie’s
Marjorie’s Resturant.

e Mayor Harrell signed the Music Venue Zone Permit
legislation authorizing Seattle Department of Transportation
to launch a Music Venue Zone Permit program. The
program provides reliable parking and loading space for
touring musicians and their crews at live music venues.

e Mayor Bruce Harrell joined National Minority Supplier
Development Council CEO and President Ying McGuire
to announce Seattle as the 2024 host city of their
Minority Business Economic Forum that brought together
500 of the nation’s most influential corporate leaders,
high-growth minority business enterprise founders,
policymakers, academics, business, and community.

$5M

Grant funding for 638
artists and orgs

15K+

SPS students in
Creative Advantage

11

Seattle Restored
businesses with long-
term leases

Hours of free consulting
to Seattle businesses &
nonprofits
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https://harrell.seattle.gov/2024/03/19/city-of-seattle-grow-america-and-jpmorgan-chase-celebrate-first-in-the-nation-business-property-ownership-program-business-community-ownership-fund/
https://harrell.seattle.gov/2024/10/23/city-of-seattle-grow-america-and-jpmorgan-chase-celebrate-the-return-of-beloved-marjories-restaurant-in-seattles-central-district/
https://harrell.seattle.gov/wp-content/uploads/sites/23/2024/06/MOU-KOSME-and-City-of-Seattle.pdf
https://kosmes.or.kr/sbc/SH/EHP/SHEHP006M0.do
https://kosmes.or.kr/sbc/SH/EHP/SHEHP006M0.do
https://www.belltownunited.org/events/belltown-mural-festival?utm_medium=email&utm_source=govdelivery
https://artbeat.seattle.gov/2023/10/02/hope-corps-artists-at-the-center-and-youth-arts-awards-for-2023-2025/?utm_medium=email&utm_source=govdelivery
https://artbeat.seattle.gov/2023/10/02/hope-corps-artists-at-the-center-and-youth-arts-awards-for-2023-2025/?utm_medium=email&utm_source=govdelivery
https://www.unep.org/?utm_medium=email&utm_source=govdelivery
https://harrell.seattle.gov/2024/11/01/mayor-harrell-signs-music-venue-zone-permit-legislation-for-live-music-venues-to-support-easier-parking-loading-access/
https://www.nmsdcconference.org/2024/the-forum

Remembering Chandler Gayton

Chandler Gayton was a dedicated public servant,
compassionate advocate for justice, and one of the
most treasured leaders in our administration as

a valued colleague and friend to everyone in the
Mayor’s Office. Chandler tragically passed away on
July 20, 2024, and his loss was deeply felt by all who
knew him. Our heartfelt sympathies and prayers are
with his family and everyone who knew Chandler.

Born on December 5, 1990, Chandler’s journey
was shaped by his upbringing, education, and deep
Seattle roots at John Hay Elementary, Lakeside
Middle School, O’Dea High School, and the
University of Washington’s Evans School of Public
Policy and Governance.

As a Public Safety Strategic Advisor in Mayor
Bruce Harrell’s office, Chandler worked tirelessly
to enhance safety and address community
concerns. His deep commitment to fostering o

. . . City of Seattle
equity and fairness resonated through his work

and personal connections. Chandler’s dedication P R O C L A M A T I 0 N

eXte n d ed beyo n d h IS p rOfeSS Iona I ro I e; h ese rved WHEREAS, the (;ny of Seattle honors the life of Chandler Gayton — an exceptional leader, colleague, son,
. and friend; and
on the boards of Homestead Community Land
. . WHEREAS, Chandler’s impact on our city began the day he was born on December 5, 1990 through the
Tru St an d th e O’ D ea H |g h SC h 00 I Al umni Boa rd , loving care anfi femation of his mother an_d father and his education at John Hay I:‘le:nenmry'
School, Lakeside Middle School, O'Dea High School, Simon Fraser University in British
me ntO re d h |g h sC h 00 I stu d e ntS, an d co ntrl b uted gzlv\_lerlr‘:::;:c::n:nl:cn the University of Washington®s Evans Schoal of Public Policy and
to organizations such as Treehouse for Kids and WHEREAS, Chandler was an invaluable member of Mayor Bruce Harrells administration ater previously
) . . serving the people of King County with Councilmember Larry Gossett and Councilmember
th e Be | | evue Po I ce D e pa rt me nt Afr" can A merican :]imla}I Zahilay. C[\tzsjldler servedbMi:y(a{ Hancclllzs a zublicdSafeli_Sm:LcEic Advisor helpipg
0 resolve community concerns about crime and disorder and working to keep everyone safe;
Citizen’s Council. =

WHEREAS, well-known for his profound commitment and unwavering devotion to others, Chandler
exercised intentionality and authenticity in every interaction he had — successfully uplifting
and addressing the concerns of the people he encountered by seeking faimess and justice: and

Chandler embodied the spirit of the One Seattle

WHEREAS, Chandler exemplified the spirit of our One Seattle vision — modeling the tenacity,

vision, bringing authenticity, kindness, and a e 4 s e N 1 T e Sk
relentless drive to uplift those around him. His WHEREAS, - his unshakeable resolve and charisma reverberated through every room be entered — uplifing
unshakable resolve, charisma, and altruism o iy et
made him a cherished colleague, mentor, and T e T v e pd itk el leoee
friend, leaving an enduring legacy of service and WHEREAS, - the City of Seaile honors the legacy of Chandler Gayion.  young man with a beauiiul smile,

a commitment to excellence and kindness, and an unwavering faithfulness to justice for all.

compassion. NOW, THEREFORE, 1, BRUCE A. HARRELL, MAYOR OF SEATTLE, DO HEREBY PROCLAIM
AUGUST 15, 2024 TO BE

. . CHANDLER GAYTON REMEMBRANCE DAY
Chandler will be deeply missed by everyone at the 6 p

Mayor’s Office, his colleagues at the City, and the %
communities he was dedicated to serving.

Mayor Bruce A’ Harrell
City of Seattle

@ City of Seattle
Mayor Bruce Harrell




Appendix

Community and Public Engagement

Community Engagement Events
Across 7 Council Districts

Press and Media-related
Engagements
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Media inquiries received by the
6 5 O+ Mayor’s Office

Legislative Snapshot

Department Directors
Confirmed by City Council

Pieces of Mayor Harrell-
Transmitted Legislation
Approved by Council

Adopted Unanimously (91%)

of the Mayor’s Board &
Commission Appointments/
Reappointments Approved
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of the 134 Pieces of Legislation

Executive Orders

Executive Order 2024-01: Addressing gun violence

in schools and protecting youth through enhanced
patrols, closer coordination with Seattle Public Schools
on security, joint action with King County, investments
in violence interruption and prevention and in safe
passage programs, and advocacy for needed changes
to state laws to reduce gun violence.

Executive Order 2024-02: Establishing the Downtown
Activation Team and neighborhood-focused strategies
to restore and sustain the vibrancy of Seattle through
a coordinated and compassionate approach to clean
areas, improve public safety, and enhance public
spaces with art and cultural expression.

@ City of Seattle
Mayor Bruce Harrell


https://harrell.seattle.gov/wp-content/uploads/sites/23/2024/06/Executive-Order-2024-01-Addressing-Gun-Violence-in-Schools-and-Protecting-Youth.pdf
https://harrell.seattle.gov/wp-content/uploads/sites/23/2024/11/Executive-Order-2024-02-Downtown-Activation-Team-and-Neighborhood-Focused-Strategies.pdf

City of Seattle

Mayor Bruce Harrell
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